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Foxman  and  Ronald  S.  Stone  /  Page  45  /  Jan  89:09  /  The  IRS  has 
issued  temporary  regulations  requiring  that  many  taxpayers  now  capitalize 
costs  that  were  previously  expensed  for  tax  purposes. 

Human  Resources— General 

Tracking  the  Impact  of  Human  Resource  Management  /  Andrew  Templer 
and  Karl  Hofmeyr  /  Page  36  /  Jan  89:06  /  A  survey  of  U.S.  companies 
suggests  that  employees  see  organization  effectiveness  as  linked  to  HRM 
practices  that  stress  communication,  job  clarity,  management  concerns, 
and  equity. 

Information  Systems/  Computers— General 

Debunking  the  Myths  of  Strategic  Information  Systems  /  James  A.  Senn  / 
Page  43  /  Oct  89:08  /  Recognizing  the  realities  and  dispelling  the  myths 
surrounding  information  technology  will  help  managers  make  effective 
use  of  this  powerful  new  strategic  tool. 

EDI  to  the  Rescue— More  Productivity,  Less  Paperwork  /  James  A.  Senn  / 
Page  51  /  Jul  89:08  /  As  the  pace  of  business  increases,  corporations 
are  turning  to  electronic  linkage  with  their  trading  partners — often  gaining 
both  performance  and  competitive  benefits  as  a  result. 

Protecting  Your  PC  Data  /  Terry  L.  Dennis  and  Daniel  A.  Joseph  /  Page 
09  /  Apr  89:02  /  While  not  all  PC  data  loss  can  be  prevent^,  certain 
precautions  can  reduce  the  chance  of  such  loss. 

Insurance  Industry — General 

Guidelines  for  Personal  Financial  Planning  /  Steven  M.  Foulks  and  Sam¬ 
uel  P.  Graci  /  Page  32  /  Apr  89:06  /  Personal  financial  planning  is 
the  process  of  developing,  implementing,  and  monitoring  a  plan  for  ac¬ 
quiring  assets,  investing  assets,  and  spending  assets  in  a  manner  consistent 
with  personal  goals. 

International  Business— General 

Executive’s  Guide  to  E.C.-1992:  A  Glossary  of  Terms,  An  /  Pradeep  A. 
Rau  and  John  K.  Ryans,  Jr.  /  Page  48  /  Jul  89:07  /  This  glossary  includes 
a  discussion  of  10  terms  that  will  help  executives  understand  the  issues 
surrounding  the  market  integration  process  underway  in  Europe. 

Maquiladora — Japan’s  New  Competitive  Weapon,  The  /  Walter  E.  Greene  / 
Page  52  /  Oct  89:10  /  While  Japan  may  be  manufacturing  in  Mexico 
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for  competitive  reasons  and  to  circumvent  U.S.  trade  barriers,  there  are 
economic  benefits  to  be  gained  by  the  United  States,  Mexico,  and  Japan 
through  this  strategy. 

Measuring  the  Performance  of  Foreign  Subsidiaries  /  Ireland  J.  Stewart  / 
Page  48  /  Oct  89:09  /  A  relatively  simple  process  can  be  used  to  help 
multinational  corporations  keep  tabs  on  the  competitive  position  of  their 
foreign  subsidiary  operations. 

Trade  With  Canada  Under  the  FTA  /  Richard  Cardinali  /  Page  49  /  Apr 
89:11  /  The  U.S./Canada  Free  Trade  Agreement  is  one  of  the  most 
comprehensive  agreements  on  trade  ever  negotiated  between  two  nations. 

Inventory — General 

JIT:  Will  Suppliers  Embrace  Their  New  Role?  /  Carolyn  R.  Stokes  /  Page 
37  /  Apr  89:07  /  Successful  implementation  of  JIT  hinges  on  several 
critical  factors— one  of  which  is  an  early  and  cooperative  relationship 
with  suppliers. 

Investment — General 

CPA/ Financial  Planners  and  the  Question  of  Commissions  /  Vincent  S. 
Scerbinski  /  Page  44  /  Jul  89:06  /  The  AICPA/FTC  compromise 
settlement  permitting  CP  A/ financial  planners  to  accept  contingent  fees 
and  commissions  from  non-attest  clients  is  an  ongoing  controversy. 

Guidelines  for  Personal  Financial  Planning  /  Steven  M.  Foulks  and  Sam¬ 
uel  P.  Graci  /  Page  32  /  Apr  89:06  /  Personal  financial  planning  is 
the  process  of  developing,  implementing,  and  monitoring  a  plan  for  ac¬ 
quiring  assets,  investing  assets,  and  spending  assets  in  a  manner  consistent 
with  personal  goals. 

Management —Behavior/  Motivation 

Crisis!  Managerial  Lessons  From  Pearl  Harbor  /  Harvey  J.  Brightman  / 
Page  03  /  Jan  89:01  /  General  Short,  commander  of  the  Hawaiian 
Department  of  the  Army,  failed  in  his  attempt  to  safeguard  Pearl  Harbor 
from  Japanese  attack.  His  experiences  offer  three  lessons  for  management 
practice  today. 

Effective  Communication  Via  Listening  Styles  /  Ruth  T.  Bennett  and 
Rosemary  V.  Wood  /  Page  45  /  Apr  89:10  /  If  we  think  before  we 
speak  and  adapt  to  our  listeners,  we  can  literally  make  money,  save  time, 
improve  production,  and  increase  sales. 

Ethics:  Take  It  From  the  Top  /  Maynard  M.  Dolecheck  and  Carolyn  C. 
Dolecheck  /  Page  12  /  Jan  89:02  /  Management  sets  the  tone  for  the 
entire  organization  and  serves  as  the  ethical  role  model.  As  such,  it  must 
insist  on  ethical  behavior  at  all  levels. 

Mind  Control:  One  More  Way  to  Motivate  Employees  /  Joyce  Anne  Oliver 
and  Brian  H.  Kleiner  /  Page  40  /  Oct  89:07  /  Corporations  in  increasing 
numbers  are  using  sometimes  controversial  techniques  for  motivating 
employees  to  achieve  greater  performance. 

Management —Budget/  Control/  Systems/  Profits 

Capital  Investment  Analysis  for  the  Small  Business  /  Richard  F.  Wacht  / 
Page  27  /  Oct  89:04  /  A  simple  modification  of  standard  capital  budgeting 
methods  targets  a  major  problem  facing  small  businesses — liquidity 
management. 

Impact  of  Automation  on  Direct  Labor  Costs,  The  /  Robert  H.  Sanborn 
and  David  B.  Croll  /  Page  43  /  Apr  89:09  /  If  corporations  do  not 
monitor  the  effects  of  automation  and  declining  direct  labor  costs  on 
other  areas  of  their  business,  they  will  not  have  an  accurate  picture  of 
their  operations. 

Management  Accounting  Changes  for  New  Automated  Environments  / 
Carolyn  R.  Stokes  and  Charles  Doryland  /  Page  21  /  Oct  89:03  / 
Executives  and  accountants  should  recognize  that  plant  automation  will 
have  significant  impact  on  the  manufacturing  environment  and  may  mean 
changes  in  their  accounting  systems. 

Measuring  the  Performance  of  Foreign  Subsidiaries  /  Ireland  J.  Stewart  / 
Page  48  /  Oct  89:09  /  A  relatively  simple  process  can  be  used  to  help 
multinational  corporations  keep  tabs  on  the  competitive  position  of  their 
foreign  subsidiary  operations. 

Spotting  Profits  and  Problems  With  ROA  /  Charles  A.  Krueger  /  Page 
19  /  Jan  89:03  /  One  of  the  more  commonly  used  rate-of-return  indicators 
is  Return  on  Assets  (ROA),  which  links  information  about  business  unit 
operations  and  finances  for  effective  analysis  and  decisions. 

Systems  Approach  for  Corporate  Turnarounds,  A  /  K.  Ramakrishnan  and 
S.  K.  Shah  /  Page  26  /  Jul  89:03  /  Companies  are  complex  systems 
that  are  intricately  interrelated  and  treatment  of  any  one  component  of 
the  system  is  rarely  adequate. 


Why  Efficiency  Does  Not  Always  Equal  Profitability  /  Roger  K.  Doost  / 
Page  38  /  Oct  89:06  /  An  efficient  operation  with  continuous  cost  reduction 
may  not  necessarily  result  in  higher  profitability. 

Management— Employee  Relations/Personnel 

Making  Performance  Appraisals  Meaningful  and  Fair  /  Mark  R.  Edwards  / 
Page  17  /  Jul  89:02  /  There  is  compelling  evidence  that  multiple-rater 
performance  appraisal  offers  si  gnificant  improvements  in  accuracy, 
fairness,  and  predictive  validity  compared  with  supervisor-only  ratings. 

Management — Entrepreneurship 

Capital  Investment  Analysis  for  the  Small  Business  /  Richard  F.  Wacht  / 
Page  27  /  Oct  89:04  /  A  simple  modification  of  standard  capital  budgeting 
methods  targets  a  major  problem  facing  small  businesses — liquidity 
management. 

Small  Business  Planning:  Have  You  Looked  in  the  Library?  /  Vaughan  C. 
Judd  and  Betty  J.  Tims  /  Page  03  /  Jul  89:01  /  Modern  libraries,  with 
their  information  retrieval  capabilities,  are  outstanding  sources  of 
information  for  small  business  marketers. 

Management— General 

Crisis!  Managerial  Lessons  From  Pearl  Harbor  /  Harvey  J.  Brightman  / 
Page  03  /  Jan  89:01  /  General  Short,  commander  of  the  Hawaiian 
Department  of  the  Army,  failed  in  his  a  ttempt  to  safeguard  Pearl  Harbor 
from  Japanese  attack.  His  experiences  offer  three  lessons  for  management 
practice  today. 

Ethics:  Take  It  From  the  Top  /  Maynard  M.  Dolecheck  and  Carolyn  C. 
Dolecheck  /  Page  12  /  Jan  89:02  /  Management  sets  the  tone  for  the 
entire  organization  and  serves  as  the  ethical  role  model.  As  such,  it  must 
insist  on  ethical  behavior  at  all  levels. 

How  CEOs  View  Hostile  Takeovers  /  James  E.  Copeland,  Jr.,  Maria 
Lombardi  Bullen,  and  Roger  H.  Hermanson  /  Page  03  /  Apr  89:01  / 
The  debate  on  hostile  takeovers  continues.  CEOs  of  major  U.S.  cor¬ 
porations  speak  out  on  various  aspects  of  this  important  issue. 

Protecting  Your  PC  Data  /  Terry  L.  Dennis  and  Daniel  A.  Joseph  /  Page 
09  /  Apr  89:02  /  While  not  all  PC  data  loss  can  be  prevented,  certain 
precautions  can  reduce  the  chance  of  such  loss. 

Small  Manufacturers — When  Going  Outside  Makes  Sense  /  Richard  B. 
Robinson  Jr.  and  Patricia  P.  McDougall  /  Page  48  /  Jan  89:10  /  Not 
only  do  small  firms  value  outside  assistance  in  ten  key  decision  areas, 
but  their  executives  differentiate  among  sources  of  such  assistance  on 
a  cost/  benefit  basis. 

Systems  Approach  for  Corporate  Turnarounds,  A  /  K.  Ramakrishnan  and 
S.  K.  Shah  /  Page  26  /  Jul  89:03  /  Companies  are  complex  systems 
that  are  intricately  interrelated  and  treatment  of  any  one  component  of 
the  system  is  rarely  adequate. 

Tracking  the  Impact  of  Human  Resource  Management  /  Andrew  Templer 
and  Karl  Hofmeyr  /  Page  36  /  Jan  89:06  /  A  survey  of  U.S.  companies 
suggests  that  employees  see  organization  effectiveness  as  linked  to  HRM 
practices  that  stress  communication,  job  clarity,  management  concerns, 
and  equity. 

Why  Can’t  Managers  Communicate?  /  John  S.  Fielden  /  Page  41  /  Jan 
89:08  /  People  are  always  looking  for  communication  clues  in  what  we 
say  and  what  we  do.  By  comparing  the  two,  they  learn  to  trust  or  distrust 
us. 


Management— Planning/ Analysis/Strategy 

Crisis!  Managerial  Lessons  From  Pearl  Harbor  /  Harvey  J.  Brightman  / 
Page  03  /  Jan  89:01  /  General  Short,  commander  of  the  Hawaiian 
Department  of  the  Army,  failed  in  his  attempt  to  safeguard  Pearl  Harbor 
from  Japanese  attack.  His  experiences  offer  three  lessons  for  management 
practice  today. 

Debunking  the  Myths  of  Strategic  Information  Systems  /  James  A.  Senn  / 
Page  43  /  Oct  89:08  /  Recognizing  the  realities  and  dispelling  the  myths 
surrounding  information  technology  will  help  managers  make  effective 
use  of  this  powerful  new  strategic  tool. 

Measuring  the  Performance  of  Foreign  Subsidiaries  /  Ireland  J.  Stewart  / 
Page  48  /  Oct  89:09  /  A  relatively  simple  process  can  be  used  to  help 
multinational  corporations  keep  tabs  on  the  competitive  position  of  their 
foreign  subsidiary  operations. 

Systems  Approach  for  Corporate  Turnarounds,  A  /  K.  Ramakrishnan  and 
S.  K.  Shah  /  Page  26  /  Jul  89:03  /  Companies  are  complex  systems 
that  are  intricately  interrelated  and  treatment  of  any  one  component  of 
the  system  is  rarely  adequate. 
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Management— Productivity/ Quality  of  Worklife 

Planning  Weekend  Getaways  /  Nancy  R.  Harris  /  Page  40  /  Apr  89:08  / 
Weekend  getaways  sponsored  by  a  company  can  produce  more  efficient 
employees,  better  morale,  and  company  loyalty. 

Management— Selection/Performance  Appraisal 

Making  Performance  Appraisals  Meaningful  and  Fair  /  Mark  R.  Edwards  / 
Page  17  /  Jul  89:02  /  There  is  compelling  evidence  that  multiple-rater 
performance  appraisal  offers  significant  improvements  in  accuracy, 
fairness,  and  predictive  validity  compared  with  supervisor-only  ratings. 

Manufacturing — General 

JIT:  Will  Suppliers  Embrace  Their  New  Role?  /  Carolyn  R.  Stokes  /  Page 
37  /  Apr  89:07  /  Successful  implementation  of  JIT  hinges  on  several 
critical  factors — one  of  which  is  an  early  and  cooperative  relationship 
with  suppliers. 

Management  Accounting  Changes  for  New  Automated  Environments  / 
Carolyn  R.  Stokes  and  Charles  Doryland  /  Page  21  /  Oct  89:03  / 
Executives  and  accountants  should  recognize  that  plant  automation  will 
have  significant  impact  on  the  manufacturing  environment  and  may  mean 
changes  in  their  accounting  systems. 

Why  Efficiency  Does  Not  Always  Equal  Profitability  /  Roger  K.  Doost  / 
Page  38  /  Oct  89:06  /  An  efficient  operation  with  continuous  cost  reduction 
may  not  necessarily  result  in  higher  profitability. 

Marketing— Distribution 

Is  Discounting  Destined  for  Difficult  Times?  /  Robert  J.  Aalberts  and  Ellen 
Day  /  Page  27  /  Jan  89:04  /  There  are  significant  marketing  implications 
for  both  manufacturers  and  retailers,  especially  discounters,  in  the  recent 
Supreme  Court  decisions  on  vertical  price-fixing. 

Marketing— General 

Which  Marketing  Strategies  Breed  Success?  /  Ellen  Day,  Melvin  R.  Crask, 
and  Clyde  E.  Harris,  Jr.  /  Page  32  /  Jul  89:04  /  Marketing  strategy 
appears  to  center  around  a  few  critical  activities,  primarily  personal  sell¬ 
ing,  service,  and  research. 

Marketing— Planning/  Analysis/  Strategy 

Gaining  a  Competitive  Edge  Through  Conjoint  Analysis  /  C.  Scott  Greene 
and  Japhet  Nkonge  /  Page  14  /  Apr  89:03  /  A  statistical  tool  called 
conjoint  analysis  can  improve  marketing  decisions  by  determining  how 
prospective  customers  value  certain  product  attributes. 

How  to  Develop  a  Customer-Driven  Positioning  Strategy  /  James  H.  Martin 
and  James  M.  Daley  /  Page  1 1  /  Oct  89:02  /  For  the  manager  making 
complicated  strategic  decisions  about  positioning  a  brand  or  firm  in  the 
marketplace,  the  Competitive  Decision  Matrix  is  a  tool  that  give  s  direction 
through  the  use  of  consumer-based  information. 

Rhyme,  Rhythm,  and  Reason:  The  Three  Rs  of  Brand  Name  Selection  / 
Carlton  A.  Maile  and  Donna  M.  Bialik  /  Page  53  /  Apr  89:12  /  Get 
your  creativity  ready!  If  others  can  convert  New  York  to  London  into 
Nylon,  you  too  can  shake  up  language  elements  to  create  a  new  blend 
of  sales-boosting  brand  names. 

Services  Marketing — Who’s  the  Customer  and  What’s  the  Competition?  / 
David  W.  Cravens  and  Charles  W.  Lamb,  Jr.  /  Page  03  /  Oct  89:01  / 
In  services  markets,  the  central  strategic  issue  is  adopting  a  process  for 
market  targeting  and  positioning  that  is  effective  in  a  constantly  changing 
business  environment. 

Small  Business  Planning:  Have  You  Looked  in  the  Library?  /  Vaughan  C. 
Judd  and  Betty  J.  Tims  /  Page  03  /  Jul  89:01  /  Modern  libraries,  with 
their  information  retrieval  capabilities,  are  outstanding  sources  of 
information  for  small  business  marketers. 

Which  Marketing  Strategies  Breed  Success?  /  Ellen  Day,  Melvin  R.  Crask, 
and  Clyde  E.  Harris,  Jr.  /  Page  32  /  Jul  89:04  /  Marketing  strategy 
appears  to  center  around  a  few  critical  activities,  primarily  personal  selling, 
service,  and  research. 

Marketing— Pricing 

Is  Discounting  Destined  for  Difficult  Times?  /  Robert  J.  Aalberts  and  Ellen 
Day  /  Page  27  /  Jan  89:04  /  There  are  significant  marketing  implications 
for  both  manufacturers  and  retailers,  especially  discounters,  in  the  recent 
Supreme  Court  decisions  on  vertical  price-fixing. 

Marketing — Research 

Gaining  a  Competitive  Edge  Through  Conjoint  Analysis  /  C.  Scott  Greene 
and  Japhet  Nkonge  /  Page  14  /  Apr  89:03  /  A  statistical  tool  called 


conjoint  analysis  can  improve  marketing  decisions  by  determining  how 
prospective  customers  value  certain  product  attributes. 

Guide  to  Quality  >4arketing  Research  Proposals  and  Reports,  A  /  N.  Carroll 
Mohn  and  Thomas  H.  Land  /  Page  38  /  Jan  89:07  /  General  business 
managers  need  a  convenient  method  for  evaluating  market  research 
proposals  and  final  research  reports. 

How  to  Develop  a  Customer-Driven  Positioning  Strategy  /  James  H.  Martin 
and  James  M.  Daley  /  Page  1 1  /  Oct  89:02  /  For  the  manager  making 
complicated  strategic  decisions  about  positioning  a  brand  or  firm  in  the 
marketplace,  the  Competitive  Decision  Matrix  is  a  tool  that  gives  direction 
through  the  use  of  consumer-based  information. 

Small  Business  Planning:  Have  You  Looked  in  the  Library?  /  Vaughan  C. 
Judd  and  Betty  J.  Tims  /  Page  03  /  Jul  89:01  /  Modem  libraries,  with 
their  information  retrieval  capabilities,  are  outstanding  sources  of 
information  for  small  business  marketers. 


Marketing— Retailing/  Wholesaling 

Is  Discounting  Destined  for  Difficult  Times?  /  Robert  J.  Aalberts  and  Ellen 
Day  /  Page  27  /  Jan  89:04  /  There  are  significant  marketing  implications 
for  both  manufacturers  and  retailers,  especially  discounters,  in  the  recent 
Supreme  Court  decisions  on  vertical  price-fixing. 


Marketing— Services 

Services  Marketing — Who’s  the  Customer  and  What’s  the  Competition?  / 
David  W.  Cravens  and  Charles  W.  Lamb,  Jr.  /  Page  03  /  Oct  89:01  / 
In  services  markets,  the  central  strategic  issue  is  adopting  a  process  for 
market  targeting  and  positioning  that  is  effective  in  a  constantly  changing 
business  environment. 


Mergers/Acquisitions/Divestitiires— General 

How  CEOs  View  Hostile  Takeovers  /  James  E.  Copeland,  Jr.,  Maria 
Lombardi  Bullen,  and  Roger  H.  Hermanson  /  Page  03  /  Apr  89:01  / 
The  debate  on  hostile  takeovers  continues.  CEOs  of  major  U.S.  cor¬ 
porations  speak  out  on  various  aspects  of  this  important  issue. 

Production — General 

JIT:  Will  Suppliers  Embrace  Their  New  Role?  /  Carolyn  R.  Stokes  /  Page 
37  /  Apr  89:07  /  Successful  implementation  of  JIT  hinges  on  several 
critical  factors — one  of  which  is  an  early  and  cooperative  relationship 
with  suppliers. 

Management  Accounting  Changes  for  New  Automated  Environments  / 
Carolyn  R.  Stokes  and  Charles  Doryland  /  Page  21  /  Oct  89:03  / 
Executives  and  accountants  should  recognize  that  plant  automation  will 
have  significant  impact  on  the  manufacturing  environment  and  may  mean 
changes  in  their  accounting  systems. 

Why  Efficiency  Does  Not  Always  Equal  Profitability  /  Roger  K.  Doost  / 
Page  38  /  Oct  89:06  /  An  efficient  operation  with  continuous  cost  reduction 
may  not  necessarily  result  in  higher  profitability. 

Recreation— General 

Planning  Weekend  Getaways  /  Nancy  R.  Harris  /  Page  40  /  Apr  89:08  / 
Weekend  getaways  sponsored  by  a  company  can  produce  more  efficient 
employees,  better  morale,  and  company  loyalty. 

Retirement— General 

Guidelines  for  Personal  Financial  Planning  /  Steven  M.  Foulks  and  Sam¬ 
uel  P.  Grad  /  Page  32  /  Apr  89:06  /  Personal  finandal  planning  is 
the  process  of  developing,  implementing,  and  monitoring  a  plan  for 
acquiring  assets,  investing  assets,  and  spending  assets  in  a  manner 
consistent  with  personal  goals. 

Small  Business— General 

Capital  Investment  Analysis  for  the  Small  Business  /  Richard  F.  Wacht  / 
Page  27  /  Oct  89:04  /  A  simple  modification  of  standard  capital  budgeting 
methods  targets  a  major  problem  facing  small  businesses — liquidity 
management. 

Rhyme,  Rhythm,  and  Reason:  The  Three  Rs  of  Brand  Name  Selection  / 
Carlton  A.  Maile  and  Donna  M.  Bialik  /  Page  53  /  Apr  89:12  /  Get 
your  creativity  ready!  If  others  can  convert  New  York  to  London  into 
Nylon,  you  too  can  shake  up  language  elements  to  create  a  new  blend 
of  sales-boosting  brand  names. 
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Small  Business  Planning:  Have  You  Looked  in  the  Library?  /  Vaughan  C. 
Judd  and  Betty  J.  Tims  /  Page  03  /  Jul  89:01  /  Modern  libraries,  with 
their  information  retrieval  capabilities,  are  outstanding  sources  of 
information  for  small  business  marketers. 

Small  Manufacturers — When  Going  Outside  Makes  Sense  /  Richard  B. 
Robinson  Jr.  and  Patricia  P.  McDougall  /  Page  48  /  Jan  89:10  /  Not 
only  do  small  firms  value  outside  assistance  in  ten  key  decision  areas, 
but  their  executives  differentiate  among  sources  of  such  assistance  on 
a  cost /benefit  basis. 

Social  Responsibility  /  Ethics— General 

Ethics:  Take  It  From  the  Top  /  Maynard  M.  Dolecheck  and  Carolyn  C. 
Dolecheck  /  Page  12  /  Jan  89:02  /  Management  sets  the  tone  for  the 
entire  organization  and  serves  as  the  ethical  role  model.  As  such,  it  must 
insist  on  ethical  behavior  at  all  levels. 


Technology 

Debunking  the  Myths  of  Strategic  Information  Systems  /  James  A.  Senn  / 
Page  43  /  Oct  89:08  /  Recognizing  the  realities  and  dispelling  the  myths 
surrounding  information  technology  will  help  managers  make  effective 
use  of  this  powerful  new  strategic  tool. 

EDI  to  the  Rescue — More  Productivity,  Less  Paperwork  /  James  A.  Senn  / 
Page  51  /  Jul  89:08  /  As  the  pace  of  business  increases,  corporations 
are  turning  to  electronic  linkage  with  their  trading  partners — often  gaining 
both  performance  and  competitive  be  nefits  as  a  result. 

Is  Super  Technology  Really  Superior?  /  J.  H.  Foegen  /  Page  54  /  Jan 
89:11  /  Technology  is  not  the  answer  to  everything.  It  brings  with  it 
its  own  set  of  problems. 

Protecting  Your  PC  Data  /  Terry  L.  Dennis  and  Daniel  A.  Joseph  /  Page 
09  /  Apr  89:02  /  While  not  all  PC  data  loss  can  be  prevented,  certain 
precautions  can  reduce  the  chance  of  such  loss. 


NOW  YOU  CAN  REAP  THE  BEI^FITS  OF  A 
PERSONAL  BUSIf^SS  CONSULTANT  AT  A 
FRACTKMt  OF  THE  COST. . . 

STREET 
SMARTS : 

NEW  IDEAS  FOR 
SMALL  COMRANIES 

by  William  H.  Franklin 


Here’s  a  practical  handbook  for  managers  of  small,  growing 
businesses  that  can  help  increase  your  chances  for  success 
by  sharpening  your  management  and  strategy  skills. 

The  book’s  lively,  conversational  tone,  plus  to-the-point  case 
histories,  stress  key  management  lessons.  Division  into  easy- 
reference  chapters  pinpoints  vital  areas  of  successful  man¬ 
agement,  including: 

Section  I.  Managing  the  Future 

1 .  Welcome  to  the  Future!  (Flow  to  Manage  the  Busi¬ 
ness  That  is  There  Instead  of  the  One  That  is  Here) 

2.  How  to  Make  Money  by  Watching  the  News  (The 
Future  is  Taking  Place  Right  Now— In  the  News  Media) 
3.  Managing  Yourself  (How  to  Get  More  from  Your  Most 
Important  Asset) 

4.  The  Power  of  Your  Presence  (Leadership  for  Small 
Companies) 

5.  What  Makes  Marketing  Work?  (Products,  Prob¬ 
lems,  and  Possibilities) 

d.  Managing  Inventory  (Converting  Inputs  to  Outputs— 
with  Less  in  Between) 


Section  fl.  Improving  Business  Performance 

7.  Who  Cares?  (How  to  Improve  the  Way  Your  Customers 
are  Treated) 

8.  Competing  in  the  Service  Economy  (How  to  Po¬ 
sition  a  Firm  Whose  Product  is  Service) 

9.  What  Causes  Underperformance?  (Is  the  System 
Working  Against  Your  People?) 

10.  Winning  Together  (Sharing  the  Gains  of  Improved 
Business  Performance) 

11.  What’s  the  Competition  Up  to?  (How  to  Collect 
and  Use  Competitor  Intelligence) 

1 2.  Upping  the  Stakes  (Fighting  Back  When  the  Com¬ 
petition  Gets  Tough) 

1 3.  The  Gathering  Storm  (How  to  Get  Through  the  Com¬ 
ing  Recession) 

As  managers  in  today’s  business  environment  face  constant 
change  within  large  corporate  environments,  many  have  opted 
to  affiliate  with  smaller  firms  or  even  start  their  own  businesses. 
This  book  comes  at  an  optimal  time  for  those  readers  who 
have  chosen  just  such  a  path— or  may  do  so  in  the  future. 

239  pages— Cloth— $24.95— ISBN  0-88406-2t2-0 


To  order,  contact  Fulfillment  Department,  Georgia  Stale  University  Business  Press, 

College  of  Business  Administration,  University  Plaza,  Atlanta,  Georgia  30303-3093.  (404)  651-4253. 
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